Ta6ena 5.2 Cnenudukanuja npeamera

Cryaujcku mporpam/cTyaujcku nporpamu : Ekonomija

Bpcra v HUBO CTyIUja: TUITIOMCKE CTY/M]e IPYTH HUBO (MacTep)

Ha3uB npenMera: CHcTeM cTpaTernjcke KOHTPoJie nepopmMancu

HacraBHuk (Ilpesume, cpenme ciaoo, ume): Kpetuh JI. Bojan

Craryc npeamera: n300pHH

bpoj ECIIb: 6

Ycnos:

Hwns npenMera - YHO3HAaTH CTyIEHTE ca TEOPETCKHMM OCHOBaMa CHUCTEMa CTPaTerHjcke KOHTpOJIe
nepdopmancu npenyseha; MpentuduxoBarn kibyuHe ejeMeHTe M (¢ase mpoleca CTpaTerujcke
KOHTpoJIe IephopMaHcH, Kao U (akTope Koju npenoapelyjy meroBy yCelnHoCT; YII03HATH CTyICHTe
ca METOJIOJIOTHjOM 3a CTPATETHjCKO YIpaBJbamkbe W KOHTPONTy meppopMaHCH W KoHIenTtoM banancHe
kapre; M3yuntn edexre NpUMEHe CaBpEeMEHMX MOJAENa W IPHCTYNa CTPETETHjCKE KOHTPOJIE
nepdopMaHcH y caBpeMeHNM mpeay3ehnma.

Hcxon mpenvera - Cruname 3Hamba M BEIUTHHA 32 pellaBamke YNPaB/badKHX HpodieMa y Be3H
OCTBapuBama CTpaTerujcke KoHTpose nepdopmancu mpemyseha; CTuname 3Hamba O NPAKTHYHUM
acreKTHMa U MpoOJeMUMa BEe3aHHM 3a CTPaTerujcKy KOHTposy nepdopmancu npeayseha; Cruname
3HamWa 3a ¢PEKTUBHY MPUMEHY CHCTEMA 3a CTPATETHjCKy KOHTpoJy nepdopmancu npeayseha.

Canp:xaj npenmera

Teopujcka nacmaea - Crpaterujcko ymnpaebame mepdopmancama mnpemyseha; Crpareryja,
CTpaTeTHjCKO IUIAHWpame W KOoHTpona mepdopmadcu mpemy3eha; Crparerwjcka BH3HWja, MHCH]A,
MWBeBH U miepopmance npery3eha, Bpcre (HuBomM) cTpaTerija M HBUXOBE KOHTpole; PasBujame u
uMIUIeMeHTanja mMojena bamancHe kapre; [IpmMena konmenrta bamancHe kapre 3a KOHTpOIy U
Mepeme ycmexa crpareruje npenyseha; bamancHa kapra kao HMHCTpYMEHT IUIaHHpama H
JeTepPMUHNCAba BUTAIHHUX ACTEPMUHAHTH CTparerja; JleTepMHHUCame CTpaTeruje M chUcreMa 3a
KOHTpoNy cnpoBohema crpareruje; Konrpoma u Mepeme mnepopMaHCH OCTBAPEHUX MPUMEHOM
onpehene crpareruje; Konrpomaa mpoieca crpoBoema crpateruje 3a yHampeheme nephopMaHcu U
uieHTH(HKOBabe KIby4HNX (haKTopa Heycnexa crpareruje; E¢exTuBHOCT 1 euKacHOCT cTpareruje 3a
yHanpeheme nepdopmancu npexnyseha; [loacTunajuu MexaHn3MH W KOMIIEH3AIIMOHU TPOTPAMHU Kao
NOJpIIKAa y peainu3auuju crpareruje npeayseha; bamancHa kapra Kao cHUCTEM CTpaTerdjcKor
yIpaBJbamba 1 KOHTpoJIe epopmaHc npeayseha.

Ipaxmuuna nacmasa:Beoicoe, [pyeu obnuyu nacmase, Cmyoujcku ucmpanicueayku pao
PasBujame u mMmIiemeHTanuja Mmojnena bamancHe kapte; IIpmmena konmenTa bamancme kapre 3a
KOHTPOJIy yCIexa cTpareruje npeayseha

Jlutepartypa
o0aBe3Ha - Munucasibesrh M., CaBpemenu crparerujeku menaument, MEH Ilpecc, 2002.

- Merchant K., Van der Stede W., Management Control Systems, Pretnice Hall, 2003.
JonyHcka - Anthony R., Govindarajan V., Management Control Systems, McGraw Hill, 2007.

Bpoj yacoBa akTHBHe HacTaBe Ocramu
[IpenaBama: Bexbe: | Hpyru obnmmy HacTase: Cryaujcku 4acoBU
60 HCTPaXWBAYKU pai:

Metoae uzBohema HacTaBe
pcJaBama, BC)K66, npe3eHTaque Y IOBEp NMOUHTY, KOHch'ITaIlI/Ije

Ouena 3Hama (MakcuMaJHu 6poj moena 100)

IIpeaucnutHe 06aBe3e MoeHa 3aBpUIHM UCOUT NoeHa
AaKTHBHOCT Y TOKY IIp€1aBama 20 IIHCMEHU UCIIHT

NPaKTHYHA HACTaBa YCMEHHU HCIIT 50
KOJIOKBH]YM-H 20 |

CEMHHap-U 10




